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Customer: David Whitener Inc. 
Website: www.whitenerinc.com
Customer Size: 3 employees
Country or Region: United States
Industry: Professional services
Partner: Banks Consulting Northwest

Customer Profile
Founded in 1999, David Whitener Inc. specializes in the property management of condominium and homeowner associations in the Seattle, Washington, area. Its three employees serve approximately 20 customers. 

Software and Services
Microsoft Server Product Portfolio
Windows Small Business Server 2011 Essentials 
Microsoft Online Services
Microsoft Business Productivity Online Standard Suite
Microsoft Exchange Online
Microsoft Office Communications Online
Microsoft SharePoint Online

Hardware
Server: HP ProLiant ML110 
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“Now that we can depend on Windows Small Business Server 2011 Essentials for backups and a Microsoft cloud-based service for reliable email, we can focus on building our reputation for great customer service.”
David Whitener, President, David Whitener Inc. 
David Whitener Inc. employs three people who work as a virtual team to provide responsive property and community association management services. To safeguard business data on an on-premises server and enjoy reliable email, the company deployed Windows Small Business Server 2011 Essentials and signed up for Microsoft Exchange Online for email service in the cloud. Now Whitener can focus on how to optimize the new solution to build the business.   
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David Whitener founded his property management company in Seattle, Washington, 12 years ago. He began with a commitment to building long-term customer relationships through personal service based on agility and responsiveness—two qualities that exemplify a small business’s strengths. The company provides a variety of services, including monitoring contractor performance, conducting site visits, facilitating board and owner meetings, and providing accounting and homeowner insurance services.

“From the outset, I wanted to work with the staff as a virtual team,” says Whitener. “When we began, the telephone formed the basis of business communications. However, over the last few years, our customers’ have turned more and more to email.”  

So in 2004, Whitener installed Microsoft Windows Small Business Server 2003 in his home-based office. The solution included Microsoft Exchange Server 2003, a far more robust communications service than the company’s original Post Office Protocol 3 (or POP3) email service. “Windows Small Business Server 2003 served us well, but our hardware was aging, and sometimes the server shut down without notice,” says Whitener. “I live in a residential area, subject to power outages during the winter. Whenever our server was down, we lost our email service, and that’s not good for business.” 

Whitener wanted to upgrade both his hardware and software for better security and reliability. He had to perform manual backups, and the additional stress over the security of his business data contributed to a declining trust in the server. “We’ve collected more than 10 years of client information on the server, which also hosts our QuickBooks Pro solution for our clients’ accounts,” he says. “I liked the idea of having business data on-premises, but I wanted a more stable operating environment to improve business continuity and email reliability.” 

Solution
After a colleague referred Whitener to Microsoft Partner and Microsoft Small Business Specialist Banks Consulting Northwest, owner Steve Banks recommended Windows Small Business Server 2011 Essentials. Designed for businesses with up to 25 users, this user-friendly server solution would help Whitener to protect data on both the server and the company’s four client computers with regular backups and automatic updates. Whitener can continue to store customer data and the accounting solution on shared files on the server, and employees can access their files from anywhere, using Remote Web Access, through a web browser. The company also added Microsoft Business Productivity Online Standard Suite to quickly take advantage of cloud-based services, including Microsoft Exchange Online, Microsoft SharePoint Online, and Microsoft Office Communications Online. 

“Windows Small Business Server 2011 Essentials is perfect for David’s scenario: a handful of staff working as a virtual team that has to keep up with the ‘always available’ expectations of its customers,” says Banks. In February 2011, Banks suggested Whitener participate in the Microsoft Technology Adoption Program (TAP) and he agreed. As part of participation in the TAP, HP provided an HP ProLiant ML110 server. “The server is quiet and unobtrusive, and we have not had a moment’s downtime since we deployed the solution,” says Whitener.

“HP does a very good job of working with small businesses to make sure their solutions work well for our customers,” adds Banks.
 
The migration to Windows Small Business Server 2011 Essential took less than a day, including setting up user accounts for Microsoft Exchange Online for a low monthly fee per employee. “The process was very smooth, and Steve and his assistant did a great job, never causing us a moment of concern,” says Whitener.  

Benefits
Since deploying his easy-to-use server solution designed for small businesses, Whitener can focus more on customer service and less on technology. 

Reduce IT Maintenance and Worry 
Now Whitener can choose the software delivery method that meets his needs: on-premises for customer files and accounting information, and cloud-based for email and collaboration services. “With Windows Small Business Server 2011 Essential, you gain peace of mind,” says Banks. “We took the component that caused David the most maintenance headaches, email, and moved it to the cloud so he’ll be worrying less about responding quickly to customers.” 

“Now we are spending less time tweaking and fretting, and more time learning how to optimize the new system,” adds Whitener. 

Increase Productivity
With more reliable email and always-available customer and accounting data, Whitener and his colleagues can work productively from anywhere, helping the company build the agility and responsiveness that comes with virtual teamwork. “We intend to spend more time out of the office, working at our customers’ sites. And with Windows Small Business Server 2011 Essentials, we know that our data will be there if we need to log on to the server or, in the future, to collaborate on a shared SharePoint site,” says Whitener. 

Improve Customer Service
By keeping up with the latest Microsoft server solution for small businesses, Whitener can take advantage of the product’s evolving capabilities to improve customer service. “Customer service is the reason we are in business,” he says. “Now that we can depend on Windows Small Business Server 2011 Essentials for backups and Exchange Online for email, we can focus on building our reputation for great customer service.” 

Whitener is planning on taking advantage of SharePoint Online to offer customers a highly secure site to access their documents. “We could also offer web conferencing through Office Communications Online,” he says. “With Windows Small Business Server 2011 Essentials, we are only limited by our imagination as to how we can build our business and differentiate our service.” 
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